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Omnichannel Chat Commerce
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Convert Visitors to Customer through Chat
Alan Chan (Founder & CEO)
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- Our Presence

Serving 5000+ businesses across Asia
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- Messenger Platform Partnership

OOMeta ®whatsapp  LINE

*Official partner provider *Official partner provider *Official partner provider

‘ Omunichat
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*Official partner provider



B How Retail facing
under Omicron



Will Hong Kong retail ever catch a break?

OP-ED - 1 WEEK AGO

Source: Retail in Asia




OMO Chat Commerce
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EP « Convenience

Interaction

But Offline  «vvevenenn. . Buy online b_ut need
: Interaction

-----------------------

e Buy Online




How WhatsApp
OMO Chat Commerce Works



- 3 Types of Official WhatsApp Account

WhatsApp Messenger APP WhatsApp Business APP WhatsApp Business API
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WhatsApp WhatsApp WhatsApp
Messenger Business Business API




Pros of using WhatsApp Business API Official Account
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Officially Verified
Brand Image

All Customer contacts and conversations belong to the
Brand, not individual salesperson



- WhatsApp Business APP vs WhatsApp Business API
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WhatsApp Business APP

Salesman A
https://wa.me/85252010699

Salesman B
https://wa.me/85252010326

Salesman C
https://wa.me/85252010316

Salesman D
https://wa.me/85252010325

Easy to setup, buy sim card only

No auto assign flow, need
manually assign

Many different numbers for a
company as every store has a
separate number (Sim Card)

All contacts belong to the
individual salesperson but NOT
the company

All conversations stored at the
individual salesperson, difficult
to retrieve when the agents quit

Management cannot oversee all
the conversations and CS
quality will be a problem

. Omunichat

WhatsApp Business API
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Setup need 7-10 business days,
but setup once only

With auto assign flow to assign
customers to salesperson

Single centralised WhatsApp
number to ensure brand
consistency

All contacts and conversations
belong to company, not owned
by the individual salesperson

Once the salesperson quits, the
company can easily retrieve
the contacts and assign to
other staff

Management can oversee all
the conversations and CS
quality can be guaranteed


https://wa.me/85252010699
https://wa.me/85252010326
https://wa.me/85252010316
https://wa.me/85252010325
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Official WhatsApp Business API
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Partner Directory
2 1 Creative & Messaging solutions
0% OBO GHEeHGSLAcBIOP: e ® The Partner Directory is a marh of third-party that have applied for recognition In a particular expertise, and been
Let us help match you with the right badged as Meta Business Partners for that expertise. Inclusion in this directory is not an endorsement from Meta.
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creative or messaging partner.
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‘ www.omnichat. ai a
g - Omaichat  Messaging
Messag » Omnichat is an Omnichannel Chat Commerce platform for Retail and E-commerce to increase sales and conversion. It heips brands to connect
™ all soclal such as FB WhatsApp, Line, 1G, Wechat & Webchat together and provide Sales, Marketing & Customer
WhatsApp Business API S Service to Brands
Focus areas
WhatsApp Business AP il R A I #AESILL Omnichat X
MEEZEMA S - EI8 Whatsapp 10t « Retall & E-commerce Sales & Marketing
. . B2B

RELGERNN View Bookmarked Pariners « Customer Service
384848 WhatsApp Business AP SEA T IBIR 2
ROREMORRRIRASFUSENTS ® Profile
fF + BRNAFRESAER 620 BN Filters Clear All
# » 8 Facebook S1ER

Countries
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- Select countries -

Languages

Select languages -
Service Models




(kidsland) LEGO Kidsland HK

LEGO® CERTIFIED STORE OPERATOR

LEGO HK uses Omnichat to integrate WhatsApp for OMO sales, and omnichannel integration
official website, Facebook, IG's Marketing and Customer Services
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OMO Sales
WhatsApp Campaign
CRM

Broadcasts
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- WhatsApp Chat Commerce Q @ orichet

Fb Ads drive customers to salespersons at Offline Store

Step 1: Step 2 : Step 3 :
Custome.rs view Customers click the Ads and open Customers auto assigq to a salesperson
Zrc]i Website / FB the Brand WhatsApp Official Account to do 1 on 1 conversations
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Chat Commerce Offline to Online €% Omnichar

Salesperson send product link to customers on WhatsApp
(Salesperson drive customers to buy online)
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- Chat Commerce Offline to Online @ ormrichat

Customers buy online, the order belongs to the salesperson
(Salesperson drive customers to buy online)
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- Customers click
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the link and buy 3 —— Salesperson B
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= an
- The order record “ .||||.

belongs to the
salesperson




- Sales Performance Report

Shop Message Volume / Order / Revenue Performance
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Omnichat

- Sales Performance Report

Individual Sales Message Volume / Order / Revenue Performance
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Omanichat

(EGD) (kidslond) Drive Online Merge Offline OMO revenue
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% Timberland - WhatsApp OMO Chat Commerce @ omiceer
~

Timberland

Timberland HK
uses Omnichat to
integrate
WhatsApp for
OMO sales,
Marketing and
Customer Services

Men’s GreenStride™ Women’s

Edge Waterproof GreenStride™ Edge
Boots Waterproof Boots
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Timberland
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Timberland® Premium 6-
Inch Waterproof Boots
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Timberland WhatsApp OMO Chat Commerce

WHATSAPP B 7 k5%

10:30 v an <
Customer at Home, view product online, click to < 48 @5 Timberland Hong Kong &
chat with Sales Agent in WhatsApp [ R
NEE =
AY T EREERRE T EBPITH
ans wT. = BN
nae P
KXo & timberland.com.hk (] e
3 @tmberland.com.hk Timberland Hong Kong
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WhatsApp Online customers connect to Offline @ orrichet
~ Store Salespersons

Timberland
Step 3 :

System will auto-assign customers to
designated salesperson to do 1 on 1
conversations

Step 2 :
Customers select which stores
they connect with Offline agent

Step 1:
Customers view FB, clink link
to connect to offline Store

10:30 7 T
@ Timoerand ©
e N
4
Tirberland @ T4 FHWOOK - AL PHAET ZBHI| Cas @ Himbetimdtongkone®
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MCitywalk »

Timberland Hong Kong
KRS T BRSSO R EEMH

NEEREEES
2 Salesperson B

i

ALK R B ATERE
28|

HiEEE
- Salesperson C

FRRNAEREERIE R R ﬁ

REMIMIIEEA : Muss Wong (1 o B
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% WhatsApp OMO Coupon Use Case

Timberland

Step 1:

WhatsApp QRcode in Store

SHENENS(2022.01.06 -02.06) |
-

HETimbarland WhatsApp E M
=
prsS 88H B rewenn

AREYSIsHATHN®

Step 2:

Connect Stores sales
people to get unique
coupon

14977 e

< WA Business

<{ 52 &5 Timberland Hong Kong &
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{8 POPCORN % F9/E) 1
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‘ Omunichat

Step 3:

Customers click to redeem
the coupon and use on the
Offline store and Online
eCommerce as they like

2:329

« WhatsApp

K ®app.omnichat.ai

M WhatsAppSh 22
MRERGSesT RERMFRY
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FORTRESS

Fortress HK uses
Omnichat to
integrate
WhatsApp for
OMO sales, and
omnichannel
integration official
website,
Facebook, IG's
Marketing and
Customer Services

Bo®e

Fortress HK —
OMO Live Selling, Marketing and Customer Care

1:50

£ 45 @ Fortress @
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iPhone fro Max MEMEMBE

1. TORERO for iPhone 12 Pro Max
Mobile Phone Case - $7159.0

https://api.omnichat.aifrestapifv1/r/
OIRj13LO45H46bo25m4M
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I FORTRESS
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FORTRESS

Customer view online
(No need to go
outside)
Press a button to
connect Offline
Stores Salesperson
Store salespersons
chat and sell product
to customers
Customer buy online
Transaction recorded
as Offline
salesperson
commission

S

FORTRESS

Chat & Buy

[ERE

Chat

ERREEER c MEXERMNENER  HEARAOERNEEFN -

Fortress HK — WhatsApp Chat & Buy
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FORTRESS

Step 1:

Customer click the link on
lower right corner to call for
Store persons help

= Q W% XFORTRESS & W

HKS10,199 HKS12,688 HKS699

P
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APPLE iPhone 13 Pro APPLE iPhone 13 Pro Nothing «
Max

HK$9,399 Up HKS8,499 Up HKE
SONY RE ILCE DELL W DYSON &
TRMAA FIE REH ALIENWARE X15 Supersanh
HKS!

HK$21,990 vp SIENEE  HK$25,999 up TEEER
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Step 2:

Customer click and open
WhatsApp / LINE official
account
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Fortress HK — WhatsApp Chat & Buy

Step 3:

Customer select location and
bind to the salesperson
immediately
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1. TORERO for iPhone 12 Pro Max
Mobile Phone Case - $759.0
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. Omnichat

Step 4:

Salesperson chat to
customer, send product link
to customers

1:55 21 4G e
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"
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I="=| WhatsApp Chat & Buy with Transaction & @ Omnichat

-

peemm= Commission Tracking

Step 1: Step 2: Step 3:
Customers open the link Customers buy on on Commission gain by
on WhatsApp Web / APP Salesperson
E 1! 4G 2t 4G e
€ 45 @ Fortress & € ..
Customer )
°®)

o Salesperson A

1BRW Fortress; EATRRNETIONE -
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%

O GEMMILRE

FARIRES (L HIB EEEAIFMAET
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WatSOHS HK . . Ominichat
\V,V/ OMO Live Selling, and Customer Care

Watsons HK uses
Omnichat to
integrate
WhatsApp for EHEnG REERMS SRSRES CHEH  BSSK
OMO sales, and REIRE@

omnichannel :

nnnnnn

integration official
website,
Facebook, IG's
Marketing and
Customer Services

TR B/ EL
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Step 1:
Customers
view FB /
Website

‘E Watsons &

5% -@

[ | SHRNE Level Up )
EEE-HMATAEARANGEE - SaLs

o

Ny <t 7

(© BEEERER
BNESLIVE CHAT

0% WETH 2HHT 82452008 @~

Online customers connect to Offline Store

Salespersons/ Medical, Beauty Agents

Step 2::
Customers scan
the QR code /
Clink link to
connect to
offline Store

9:537 moem
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, EEURAIT  REEREES
4 EORERSURER

Step 3:
Customers
select which
stores they
connect with

Offline agent
< 3.7 () watsons HK @ [\5g

2.3
BEBHEERNREREME KR
BRRTE

BTN - AR TERP—
IR

‘Watsons HK
SHEREN  RECE T WS R

EEDE
SWEBHEN  FRRERTEER—
fEEnT
= s
I Watsons HK

SHEWEN  RESH AR R
WigFRL

SERAMED TG RS AR
3
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Step 4 :

System will auto-assign customers to
designated salesperson todo 1 on 1
conversations

= Salesperson A
Customer A P

= M

= Salesperson B
il .
= A

Salesperson C
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WhatsApp OMO Assign to Sales
Person to different teams
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CONTACT
BEAUTY ARTIST
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~m=n= WhatsApp Chat Commerce Q

LUKFOOK JEWELLERY

Online drive customers to Offline Salesperson
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~m=n= WhatsApp Live Video Shopping Q
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WhatsApp
OMO Live Shopping




WhatsApp Live Shopping

‘ Omnichat


http://www.youtube.com/watch?v=YOQTQF-uvmc

Omnichannel Chat Commerce
Chat Anywhere, Sell Anytime

Omnichannel Chat Customer Info Shopping Cart  Purchase Record
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- Omnichannel

Marketing Automation



- Coupon Module @ Q @ ®
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- Game Module @ Q Q \

N
)
o
. . . . A
e 5 classic games to enhance interactions with customers
Scratch-off tickets Lucky Wheel Jackpot Draw Lots Gashapon
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Q FB Live auto Trigger Coupon

Customers comment on the FB Live

e ®

Trigger automatic unique coupon
into customers’ FB messenger

. Ominichat

Customers click to redeem the coupon and use
on the Offline store and Online eCommerce as
they like
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Q FB Chatbot Campaign & o

User acquisition from FB Messenger
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A% Ecommerce with Interaction @ Orricher

2 (Chat Commerce) - -

& sasa.comhk
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Auto Web Targeting
Message

e Auto trigger personalization
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I WhatsApp Messenger Subscribers

Logitech Club EREHRS | 14 Al CHERPIE 85 1
ARSI AlipayH 3

logitech

logitech =Q a2 w=

WhatsApp Subscribers

e Turn all your visitors into
WhatsApp Members

e Auto Tagging

e Auto Messenger Remarketing




I WhatsApp Messenger Remarketing

logitech

WhatsApp Messenger
Remarketing

Browse the page
and leave the website
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g WhatsApp Segmentation Broadcast
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- Marketing Campaign Performance Report @ °

View all broadcast message report including sent received and

read rate

Audience & Broadcast
© 7B Meszenger © une & Whatshoo W hstagum O PeCnat W Vjekshs
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Marketing Campaign KPI

* Sent, Read numbers

e Click Through Rate (CTR)
* Purchase & Revenue

* ROAS

* Failed Numbers



Post Covid-19 Chat Commerce journey

Online Buy online but Offline
Shopping interaction experience Retail

(0]' [o)
Chat Commerce

Commerce
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‘ Omnichat

Omnichannel Chat Commerce
Convert Visitors to Customer through Chat

Email : alan.chan@omnichat.ai

Website : www.omnichat.ai

. Omunichat
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Andy Yip EZH
Tel: 2883 9623
andy.ylp@pccw.com

IR 2Z SMEE 2

h/\{EER4R: 10088

Enterprise 13
Solutions




Overview of Data & Money Flow
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Smart Rostering System — HR on The Go

Workforce Management Solution by Merit Entrepreneur Limited

ME Background

@ Established in 2015 by HR Tech practitioners with more than 2 decades in the industry
@ Established HR service team in 2020 by former Country Manager of Adecco
@ Launched first Workforce Management System in 2017
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Research & Sales &

Development

Project Team Recruitment

Marketing Outsourcing Consultation

Merit Entrepreneur Limited




Functional Highlights

Labor Demand Forecasting

Auto Roster

Real Time Compliances Monitoring
Schedule Footers

Timesheet Automation

Native Mobile App

Real Time Management Dashboard

Action Start Work -
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Labor Demand Forecasting

Define Al Generate Generate
Forecasting Projected Demand
Algorithm Sales Shifts

Define
Farecasting
Factors

Analysis
Historical
Data

Homesite Other Shift : HPOO3(LS] - Runner  Date: 2021-05-02 (15:00 - 21:000 Demand: 0/2 X

H H Staff Shift Site Shift Role Shift Type Start End
Historical data can be il

- D | ne | n S a | es D ata BEEE WU (00009662) HPOO3(LS) Ruriner NIL 12:00 12:00

- Ta keaway orders =2 1P (00015821) HE003(LS) Runner NIL 12:00 12:00

- Food panda orders EEEE LAM (00027588) HPOO3(LS) Runner NIL 1200 1200

- H ours Sa I es & etc BZEE TSE (00016278) HPOO3(LS) Runner Statutory Holiday 12:00 12:00

2337 TANG {00026455) HE003(LS) Runner NIL 12:00 12:00

ME Merit Entrepreneur Limited




Auto Roster

Staff
Availability
Compliances
Skill &
License

Essential Auto Matching Highest Productivities

HPOOI[LS) Period:| Month | MAY ~| Year 2021 ~ Status Edited Soft Alert 74 Hord Alert: 0 | Demand Shift
S# Mame ET RD SH/ AL 10 1" 12 13 14 ” 18 "
PH Men Tue Wed Thu Fri Mon Tue Wi
an 430 1430 430 1420 430 1420 430 2700 1430 1430 rit
00025539 ==E Part [} o o WD WD WD WD wo w
WONG Time L, ML 118 ™Il =] gr24 RraE arig OnE ML L 13:
amie aria 0725 =

Prajected Sales (Bar) MK 25508 TG A5 16.29K 740K 1B.38K 2204K 22.35K 16.79K 17.78K 225

Percemtage (Bar) 8% 1081% 15.81% 80% 15.93%: 15.30% 14.76% 13.51% 13.32% 16.75% 15.78% 135

Projected Sales (Kitchen) K 25,50 76K G5 16.259K T 40K 18.33K 22.04K 22,35K 16.159K 17.73K 225

Percentage (Kitcher) 1% 1110% 11.83% 135 13.14% 12.30% 11.64% 9.8%% 12.66% 12.53% 12.04% 6.5

Projectad Sales (Frant] 18K 50,9 34.32K il 257K 34.BOK 675K A4.08K 441K 31398 35.56K a5t

M [ [ L Percentage (Frant) 1% 8.19% 15.81% 5% 15.02% 13.67% 11.08% 11.20% 11.57T% 14.69% 14.16% 113
rit Entrepreneur Limited

e Total Percentage (3% 19.15% 2963% 6% 30 N6% 2T4TH 24.70% 22.90% 245065 29.33% 2007% 212

‘ ?




otg.com/meweh/Schedule/index @

5

Real Time Compliances Monitoring

Soft & Hard Alert

Part timer 418 Alert

SH Handling

Consecutive working days
Min/Max shift hour

Rest day policies
Standard work hour

€3 €3 €3 €3 €3 €3 €I

Part Timer Work Hour Report

Organization F&H Demo Date 2021-10-27 m

2021-09-26 To 2021-10-03 To 2021-10-10 To 2021-10-17 Teo 2021-10-24 To 2021-10-31To 2021-11-07 To 2021-11-14Te
Staff Code Staff Name Home Site Position Payrule 2021-10-02 2021-10-09 2021-10-16 2021-10-23 2021-10-30 2021-11-08 2021-11-13 2021-11-20 Break 4187
ME110% Mandy CHAN F&E Demo Cleaner Part time Staff (N b 43 28 L 40 45 g 4] Yes
guararies of
working hour)

ME Merit Entrepreneur Limited —




Timesheet Automation

T e e "0 e - a8

« £ | D looalRost 000 W LWl Timesnast b aj

Timesheet Approval oazec i a5 émmeara cran .
vy OO e reeem gy O ey [ e o | e, | pmomr @My ME R Dally allowanc es

e 30in -

B Moe Ter Wed The Fi S Hours  Howra
# HMName Stafi C 11 | hpe Role  Start  End Start  End End Worked = Scheduled OT Late Earty Leave  Actual 0T  OT Resson l‘R Or O u rs

Boe T B

Stowrt Tag=

%8 . P L | | _ | | =3
' e . E 1800 q | m
—

.

-

Tags

Tags

® OT, Late

.
1 Winp Lar 00004 May 27 2018 Panding st Day .| HE | mA He i A prP | o 6 Dhes | Ohes 0hrs O hes Feaon m Ea r n t l m e Off
Rusprund 30042 May 3T 2016 Pending | e ooy o SM 2100 0300°" 3054 gxoatv S L} L] G anes ohrs e e
chan '
o el e e e e s e : , Pl T e vao | D R Eve nt a I |Owa nces
®  Katu Q0004 MayZ7 2016 Fendiog |y om o CA 200 GBOOTT | 2084 03TV Lol & 8 Gres (e Uhrs thg R
.
Erhio Chow onas May 37 2018 Pending —— -] =A | e0n 10l oasa 501 onan = a a Rhes | 0O brs (hrs Ghrs Fmanon I"R H O | I d ay WO r k
@ dopce Lai 00006 May 27 3016 Betig | e o HE 1500 2100 1458 2104 s St & [ Oms  Ghes Ohey ar " e
@ Recklse | 0007 May2i 218 Perding | opm J| BS | EDO 1500  0ESD 4603 | opp . 8 8 Dhes | Ohes Ohia G ety o R Re st d a y WO r' k
W Calmmo nooos May 372018 Fanding | e o HE | mem W i s s R a o D | Oprs ohs as S Yigs
.
@ BeyMok | 00000 May27 206 Fendng | oo ooy «| HE | 2100 030071 2088 0RUEV | g ey 525 L] G | 0 hes 078 s 075 Ruston e R | y p h O O n B I a C k ra I n Sto r m

" oy [ 448 B e o 7 s 1 Ecemts amn s s Ty ey iR Social event

U ights pesprved by Mot Enieprensis @ 2000

® Pandemic work
R Periodical allowances

o Do) e (S s i R Good Attendance Bonus

ME Merit Entrepreneur Limited o




Mobile App

Available in 10S and Android AppStore

Chpose language
Leave Troe Annal Lanvr
|m Rart Day Start Date 197127201 % A
|'ﬁ_fl'" End Dete 19/12/2019 Fa
o Awallebiliny ourton © ooy
Traditional Chinese
Leave Reascn Takas
Leave
Remerie
sdtachmant
Appled Cn areieeanls
o Approvec Cn 1008 0H
FEﬁ Camneelled O 10/03:2020
Simplified Chinese Approwal Slaks Aporaved
Someel Approved 19039020
) F i ™ = == £ =y ™ =t ==
English w B O B E w B O B E

Action

Camera

Remark

Start Work -

CAVERA

Tedsy's Details
Start Wark

End Work

10032020 0900

100372020 18:45

Merit Entrepreneur Limited

Functionalities

Mobile Clocking by GPS/Wifi
View Payslip & Tax return

View Personal leave and schedule
View Personal timesheet history
View team calendar

Leave Application & Approval
Rest day preference application
Availability application

Company Broadcasting

Push Notifications

E) 63 €3 €3 63 €3 €63 69 &3 63

Time & Attendance

Froms Tor162018 38 2030
& sethedute 5 e > ]
To: 197102019 B = £ = I i
[y Timesheet e ey
EREE Redan Doty dfeann o 2 .
End: 2315 Looatien YE foza 1 2 2 4 = & 7
Wheak Day
i sn°|‘-12131-1
Sart 0900 ek Dy dramag
En: 1A5 Lazmtion ¥E fuse
1= 16 1 ] w i) &
Weah By
o B30 Zober Dy dean o B -
Ene. 16:15 Losehas YE Boan = = ks = * & =
Wiirk Dy ]
St 0830 faber Dol itans e
Ené 1875 Locati
Wieak Day
S 1330 Rolet Dy wanay =
Enéy 2375 Locotlon £ 5esa
PH
Seorn D000 Dt anages
End: (L0 Loestion YE Bose
wst Dary
Stert, U200 Rele Dty ivanage:
e — = = e — = e —
= [ = [ = [




Management Dashboard

My ME Core
Daily Exception Labor Productivity
Today Work Exception Labour Productivity s .
Mon Bap 03 2070 trm = m \:... Waikkny (11
Full Day Work 4 v
Mirme! Mebativiy: 14 06 Taogwd Pasdactivily 10 01 -
Full Day Leave 0 :
Half Day work 9 Todal Man-Hours
[ L [ R
Late Q "
Organization: |Was v Date: |01/04/2018 | |30/4/2018
Early Leave [ = o
No Show 2 Labour Productivity
. 10
Non Schedule Work ] .
24 Current Month Average:
As of 2022-02-21 124307 T
PSR B i
- A 9.48
9
848
My ME Core  £mployee Service =  Supenvsor Service =  Admin Service =  Chan Tsi Man =
8.6

1-Apr BT 11-Ape 16-Apr 21-Apr FiApe
I o owno: | v o[ e 20 [N vewer: ax o -

i 18 (L R e

285un 3Mon 4Tue SWed 6Thu 7Fn BSat  SS5un  10Mon 11Tue 12Wed 13Thu 14Fn  15Sst 18Sun  17Mon 18Tue 19 Wed I

= Adf 2018
@ A Al (Al
* Over/understaffing
Ane
TKr 10033, =
Annie HO (TKO09S) s sup Sup S sd  Isug Sug Su | Super Sup SuSup S |Sup Sy Sup SuR Sy
"'“’“’*“ Sales A |SalesA Sales# Sales# |Saloss Sslesd SelesA |SalesA Saless Saless (Solesd SelesA (Sales/d (Salesd Saless |Soless [Saless  Sales s - PR
X0138) ol
o s e e e ux
Al . . .
Work hour distribution
Coco KU (TKO110) [ =~ ~ | | | ™ Re Re Re ™ Re o B
20
)
I l J J I I -
1sat IMon 4Tue SWed 6Thu  7En BSat  9Sn  10Mon 11Tuo od 13Thu 14Fn  15Sat  16Sun  17Mon 18Tue 19Wed 2 "7“
S .
- '
PR N alels . u ¢ u u . 3

Merit Entrepreneur Limited




Project Implementation

Discover Launch

‘ HROTG L)




Project Implementation

Build

- Function development
Integration development
System logic development

Train
Discover Launch - UAT training
- Conduct user workshops - End user training - Operation training
- Confirm functional requirements - Staff Communication - Train-the Trainer

- Confirm technical requirements - Admin training
- Confirm “To be” operation flow

- Sign off functional specification

Test

- UAT

- SIT

- Fine tuning

. .. - Nursing
Merit Entrepreneur Limited




THANK YOU
RAYMOND CHAN

90386595
RAYMONDCHAN@MERIT-ENTREPRENEUR.COM
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