HONG KONG N '
RETAIL MANAGEMENT Driving Retail

ASSOCIATION Excellence 51

%W SHEE (_/ Years
DATE : 20 Mar 2013
MEMORANDUM TO : Members of the Hong Kong Retail Management Association and Fellow Retailers
SUBJECT : Training Series: Retail Workshops (Apr to Jun 2013)

%5 - BEITEY (201344 HZE6 A)

The Association is pleased to offer the following workshops conducted by seasoned training professionals who
have many years of training and consultancy experience. All workshops will be enrolled on
first-come-first-served basis, act now to secure your seat!

(A) How To Develop High Performance Team #{ajZI7{EFEP (11-Apr-2013)

(B) Service from the HEART - 1 + 1 Customer MORE than 2 Customers (19-Apr-2013) (DES‘.I

(C) Managing EQ for Retaining & Motivating a Team of Post 60s - Post 90s
EriEEE - EEHTHAER (14-May-2013)

(D) How to Recruit, Rebuild, Retain Staffs@Social Media (30—May—2013)(ﬂ32]
(E) Effective DiSC Selling Techniques in Retailing &% DiSC BN EFRTT (5-Jun-2013)

ENROLLMENT

® Enroliment will be made on first-come-first-served basis. In case the enrollment is unsuccessful,
HKRMA will notify the applicants individually.

® No cancellations will be accepted after enroliment, but the enrollment can be transferable to other
workshops of the same price.

® [or under-subscription, HKRMA reserves the rights to cancel the workshop or make alternations without
prior notice.

® |[f you do not wish to receive information from the sender in the future, please contact Ms. Peggy Ng at
2866 8311.

Typhoon & Black Rainstorm Arrangement

® |f Typhoon Signal No. 8 or above is hoisted :

- on or after 7:00 am, full day workshop (9:30am-6:00pm) and workshop in the morning session
(9:30am-1:00pm)  will be cancelled.

- on or after 1:00 pm, workshop in the afternoon session (2:30pm-6:00pm) will be cancelled.

® |[f Typhoon Signal No. 3 or below is hoisted, Black / Red / Yellow Rainstorm Warning is in force, all
workshops will be conducted on schedule.

Enqiury: Ms. Anita Lim (2179 9409) or Ms. Peggy Ng (2866 8311)



To #: Hong Kong Retail Management Association FHHZEEH e

10/F., First Commercial Building, 33-35 Leighton Road, Causeway Bay Enroliment will be made on a
s ETSHIE 33-35 R —REAE 10 # first-come-first-served basis

Fax {#E: 2866-8380 Tel E&F: 2866-8311 ZERSRAE

2013 Retail Workshops Enrolment Form (Apr —Jun)

(A) How To Develop High Performance Team #1{a/E17{BFE % (11-Apr-2013)

(B) Service from the HEART - 1 + 1 Customer MORE than 2 Customers (19-Apr-2013)¢3m

(C) Managing EQ for Retaining & Motivating a Team of Post 60s - Post 90s SiEfE&k-EH i ER (14-May-2013)
(D) How to Recruit, Rebuild, Retain Staffs@Social Media #1ffj& 11 X HEEEN S T (30-May-2013

(E) Effective DiSC Selling Techniques in Retailing EEZ% DiSC 53N ERTT (5-Jun-2013)

Company Information 2\ &/Z5#f

Company

INEITE

Contact Person (Mr./Ms.) Position
Brgg N (bt HBR AL
Tel : Fax
B HH
Email

EEELHE

The following person(s) will attend the captioned workshop 40T :

Name #:# Position B&fir E-mail ZEH} Workshop*
TAEd
(Mr.5z4: Ms. 2 1)*
A/B/C/D/E
(Mr.5z4: Ms. 2z 1)*
A/B/C/D/E
(Mr.5z4: Ms. 2z 4)*
A/B/C/D/E

* Please delete whichever inappropriate * ;2124 i /H &

Payment Method 7A/Z( %%

[] Cheque Payment XR (HAHE 'EEAZTEEEHE. = “Hong Kong Retail Management Association Ltd”)
Enclosed is a cheque for IH{ FHZ HK$ for the workshop.

[ ] American Express (AE) Card Payment (all information MUST be completed):
Card Member Name: Card Number:
Card Expiry Date: Amount Due: HK$

Card Member Signature:

If a receipt is required, please complete the section below. #IFEWTE @ HEZLLTNER
Name #E44:
Address #if:
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How To Develop High Performance Team #{a/ZE1{BFEIZ

11 Apr 2013 (Thur) | 9:30am —5:00pm peadline
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Instructor: Mr. Thomas Chow

Target Participant:  Retail Shop Managers, Area Managers & Training Managers

Venue: REVZATNMEEER - B EERER 103 [C& TR LRSS ]
Fee: Member: $1,600/ person | Non-member: $2,800 / person

[Lunch arrangement is included in the fee]

Language: Cantonese

Enrollment will be made on a first-come-first-served basis #Z4H5E 5647

Enquiry: 2866-8311 / peggy.ng@hkrma.org
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Service from the HEART

1 + 1 Customer MORE than 2 Customers

19 Apr 2013 (Fri) | 2:30am - 6:00pm >
peadline

=
We @ Our %ﬁméj
Customers o

Upon completion of training program, learners will be able to
- Develop harmonious relationship with customer
- Empathy with customer’s feeling
- Deliver service with 100% PASSION
. ‘ R - Create a FOCUS in leading service with RESULT
Workshop Outline

History of SERVICE WORLD & customer expectation of 21st century
Staff reasons for not delivering quality customer service
Common errors in the implementation of customer service
Standards, System and Supervison (3S)

10 Reasons to create Customer Loyalty

Customer Service Do Ra Mi

CHANGE starts from YOU

NooabkwhE

Instructor: Ms. Janet Wong (JNet Consulting Ltd)

Target Participant:  Retail Shop Managers, Area Managers & Training Managers

Venue: Rm 302, First Commercial Building, 33-35 Leighton Road, Causeway Bay
Fee: Member: $550/ person | Non-member: $950 / person

Language: Cantonese

Enroliment will be made on a first-come-first-served basis Z2F5EF5H7F

Enquiry: 2866-8311 / peggy.ng@hkrma.org
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Managing EQ for Engaging and Motivating A Team of Post 60s to Post 90s

ERgEEE: - EETE R

14 May 2013 (Tue) | 9:30am — 1:00pm >
peadline
£ B
3/5/2013

Objectives 2

At the end of this workshop, participants should be able to:

- understand the importance of EQ in managing a team of Post 60s to Post 90s
- understand the characteristics of post 60s to 90s staff

- understand the key motivators of different type of staff

- master the techniques to handle difficult staff efficiently and effectively

- raise co-operation and team spirit at the workplace

Workshop Outline

- Overview of EQ

- Self recognition

- Emotion management

- Self-motivation

- Relationship Management

- Emotion coaching

- Relationships of EQ & managing new generations

- Types and characteristics of post 60s to Post 90s staff
- Tactics for communicating with Post 60s to Post 90s staff
- Enhance EQ for handling difficult situations

- Consultancy experience and case sharing

Instructor: Ms. Vicky Si  (Hong Kong Productivity Council)

Target Participant:  Retail Shop Managers, Area Managers & Training Managers

Venue: Rm 302, First Commercial Building, 33-35 Leighton Road, Causeway Bay
Fee: Member: $550/ person | Non-member: $950 / person

Language: Cantonese

Enroliment will be made on a first-come-first-served basis Z2F5EF5H7F

Enquiry: 2866-8311 / peggy.ng@hkrma.org
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How to Recruit, Rebuild, Retain Staffs@Social Media

AfE AR R TE

30 May 2013 (Thur) | 2:30pm —5:30pm
BE#Y 16/5/2013
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Instructor: Mr. Edmund Lee & Ms. Selina Kam (CSG Consultancy)

Target Participant:  Retail Shop Managers, Area Managers , HR, Learning & Development
Venue: Rm 302, First Commercial Building, 33-35 Leighton Road, Causeway Bay
Fee: Member: $550/ person | Non-member: $950 / person

Language: Cantonese

Enroliment will be made on a first-come-first-served basis Z2F5EF5H7F

Enquiry: 2866-8311 / peggy.ng@hkrma.org
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Effective DiSC Selling Techniques in Retailing B3 DiSC BX#HERTY

5Jun 2013 (Wed) | 2:30am —6:00pm -
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Instructor: Mr. Paul Ma (KAR Consultants Ltd)

Target Participant:  Retail Shop Managers, Area Managers & Training Managers

Venue: Rm 302, First Commercial Building, 33-35 Leighton Road, Causeway Bay
Fee: Member: $550/ person | Non-member: $950 / person
Language: Cantonese

Enroliment will be made on a first-come-first-served basis Z2F5EF5H7F

Enquiry: 2866-8311 / peggy.ng@hkrma.org
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